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ABSTRACT
This study aims to investigate the impact of creative leadership skills on enhancing the quality of administrative

decisions among school leaders in public education, amid accelerating challenges facing educational institutions
such as digital transformations and social changes. The research adopted a descriptive correlational approach,
with a stratified random sample of 150 school leaders (males and females) in Jeddah Governorate, using a
questionnaire to measure creative skills (innovative thinking, initiative, analysis, calculated risk-taking,
flexibility) and decision quality (clarity, participation, data reliance, innovation, effectiveness). The results
showed a high level of creative skills (mean 3.82) and decision quality (mean 3.75), with a strong positive
relationship between them (r = 0.78, p < 0.01), and initiative and innovative thinking having the greatest impact
(B = 0.32 and 0.28, respectively). The skills explain 61% of the variance in decision quality. The study
recommends training programs to enhance skills, improving the organizational environment, and supporting
digital transformation, with suggestions for future comparative and qualitative research to address research gaps.
Keywords :Creative Leadership, Leadership Skills, Administrative Decision Quality, School Leaders, Public

Education.
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