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Abstract
This study aimed to analyze the reality of school administration in light of

electronic management applications and to diagnose the most prominent
challenges facing this transformation in educational institutions. The study
adopted a mixed-methods approach (quantitative and qualitative) in an
integrated sequence. Quantitative data were collected through an electronic
questionnaire administered to a stratified random sample of (¢++) school
principals, vice-principals, heads of administrative departments, and teachers
in public schools in Riyadh. Deeper analysis was achieved through semi-
structured interviews with (YA) individuals experienced in digital
transformation, in addition to the analysis of official documents.The results
revealed a significant variation in the level of application of e-management
among schools, with most applications being limited to basic aspects. The
findings also indicated that human obstacles (such as lack of digital skills and
resistance to change) were the most influential, followed by technical,
financial, and organizational obstacles. The study also showed a weakness in
the level of digital leadership and the absence of a clear regulatory framework
for digital work.In light of these results, the study recommended several
measures focusing on the necessity of developing a comprehensive
strategy for digital transformation, developing technical
infrastructure, qualifying human resources, establishing policies regulating
digital work, and enhancing community partnerships. The study confirms that

e-management is an imperative necessity for achieving the efficiency and

quality performance of educational institutions in the digital age..

Keywords: School Administration, Electronic Management.
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