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Abstract

This study aimed to develop a proposed vision for developing the process of creating
and making decisions in public education schools in the Kingdom of Saudi Arabia
throughout school principals, as well as; to find out the impact of demographic
variables (gender, years of experience, academic qualification) on these decisions made
by managers and directors in the educational system and the descriptive approach
was used. The study sample consisted of all the principals in the public education
schools in the city of Abha who numbered (¥ ¢ ¥) managers and directors, and the study
was applied to a random sample consisting of (1e.) managers and directors. The
demographic variables were (gender, academic qualification, years of experience), and
the organizational variables were the level of knowledge and awareness, the level of
participation in the decision-making process, and the level of information abundance.
The questionnaire was used as a study tool and it was composed of (oY) paragraphs
in four domains. statistical methods were used to analyze data such as repetition
coeflicient, calculation averages and percentages, and standard deviation through the
Statistical Packages Program (SPSS). The results of the study were:\-The level of
development of the process of decision-making and decision-making in general
education schools in the Kingdom of Saudi Arabia from the point of view of school
principals in the city of Abha is great according to the classification of the four-way
scale of answers.y-There are no statistically significant differences at the level of
significance (a < .,.¢) between the averages of the responses of the research sample
members about a proposed conception for developing the process of decision-making
and decision-making in public education schools in the Kingdom of Saudi Arabia from
the point of view of school principals in Abha city due to gender. y- There are
statistically significant differences at the level of significance (o < .,.¢) between the
averages of the responses of the research sample members about a proposed conception
to develop the process of decision-making and decision-making in public education
schools in the Kingdom of Saudi Arabia from the point of view of school principals in
Abha city, due to the educational qualification. ¢-There are no statistically significant
difterences at the level of significance (a < .,. o) between the averages of the responses
of the research sample members about a proposed conception to develop the process

of decision-making and decision-making in public education schools in the Kingdom
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of Saudi Arabia from the point of view of school principals in the city of Abha due to
years of experience..
Keywords: proposed vision, creating and making decisions , public education

schools , managers.
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